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PROCEEDINGS OF THE 36" INTERNAL QUALITY ASSURANCE CELL (I0AC) MEETING
OF KAMARAJ COLLEGE OF ENGINEERING AND TECHNOLOGY

HELD AT 4.00 PM ON 20.05.2026

MEMBERS PRESENT:

1.

Dr. S. Senthil,

Principal,

Kamaraj College of Engineering and Technology,
Chairperson of Internal Quality Assurance Cell (IQACQ).

Thiru. R. Mahesh Kumar, Chairman,

Kamaraj College of Engineering and Technology Managing Board,
Virudhunagar,

Management Representative.

Dr. N.M.Mary Sindhuja,

Associate Professor / ECE,

Kamaraj College of Engineering and Technology,

Co-ordinator / Director, Internal Quality Assurance Cell (IQAC)

Mr. M. Rajesh,

Superintendent / Administrative Office,

Kamaraj College of Engineering and Technology,
Administrative Officer.

Dr. A. Anandh, NAAC Coordinator,
Kamaraj College of Engineering and Technology,
Teacher

Er. Ramji Srimurugan,
Ex-Scientist ITC, DRDO
Nominee of Local Society.

Er. R.K. Durgesh,
Senior Associate and Technical Lead, Cognizant, Chennai,
Nominee of Industry Person.

Mr. Y.Ajith Kumar,
Product Architect, Novacis Digital, Chennai
Nominee of Industry Person.

Er. K.R. Padmanaban,
CEO, Rajagiri Information Systems, Madurai
Nominee of Alumni.

10.

Mrs. K. Vasavi Suganya, M/o.K.K.Harsini, III Year ECE,
Nominee of Parent.

11.

Ms. Vijayavani Ramaselvam, II Year BT,
Nominee of Student.




INTERNAL QUALITY ASSURANCE CELL (IQAC)

OF

KAMARAJ COLLEGE OF ENGINEERING AND TECHNOLOGY
S.P.G.ChidambaraNadar - C. Nagammal Campus
S.P.G.C. Nagar, K.Vellakulam - 625 701 (Near VIRUDHUNAGAR).

Phone: 04549 - 278791, 278171

Dr. S.SENTHIL
CHAIR PERSON

E-mail: mail@kamarajengg.edu.in

Special Invitees:

::)'. Name of the Staff Designation and Dept.

1. Thiru.S.S.P.S.Thiyagarajan Treasurer

2. Dr. S. Gandhi Controller of Examinations

3. Dr. R. Suresh Babu Professor & Head / ECE

4, Dr.A. Meenakshi Professor & Head / CSE

5. Dr. E. Vakaimalar Associate Professor & Head / IT

6. Dr. D. Prince Winston Professor & Head / EEE

7. Dr. K. Geetha Associate Professor & Head / BT

8. Dr. S. Thanga Kasi Rajan Associate Professor & Head / MECH

0. Dr. K. Kannan Professor & Head / MTRE

10. | Dr. N. Jegan Durai Assistant Professor & Head / CIVIL

11. | Dr. A. Maheswari Associate Professor & Head / Maths

12. Dr. R. Ramya Associate Professor & Head / ADS

13. | Dr. T. Dhanalakshmi Associate Professor & Head / Chemistry

14. | Dr. N. Sundararajan Associate Professor & Head / English

15. Dr. K. Thanalakshmi Associate Professor & Coordinator /
First Year

16. | Mr.R. Pravinkumar Placement Officer
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Item no. Agenda items Points discussed / resolution
036.01.003 Welcome address The Principal gave a warm welcome to all
the members.
036.02.005 Approval of the Minutes of
the 35t meeting. Read and approved.
Action taken report on Appreciated by Members.
Minutes of the 35 meeting.
036.03.009 Report on Institutional IQAC coordinator presented a report on
Activities and Academic Academic Activities and Institutional
Activities Awards during the period of Feb 2026 to
April 2026.
All the activities and achievements were
highly appreciated by the IQAC members.
036.04.053 Report on Faculty IQAC coordinator presented a report on
Achievements achievements of faculty members of
various departments of our institution
during the period of Feb 2026 to April
2026.
All the achievements were extremely
cherished by the IQAC members.
036.05.059 Report on Research and The IQAC Coordinator presented the
Developmental Activities report on Ph.D. details, Publications,
Patents, Copyrights, Industries visited by
the faculty members and students, IPR, III
and IIC, EDC cell activities and MoUs
signed with various industries.
All R&D cell activities were highly valued
by IQAC members.
036.06.077 Report on Student Activities | The IQAC Coordinator explained the
/ Achievements student activities and achievements.
All the achievements were highly
commended by the IQAC members.
036.07.106 Report on Trainihg Read and approved.
Development and Placement
Cell Activities
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036.08.109 Report on Exam Cell Exam result publication and exam schedule of this
Activities semester was discussed
036.09.109 IQAC Activities Discussed about the workshop organized
036.10.111 Any other items — New e Face the Challenge, which is a initiative

Initiatives

aimed at helping students to improve their
speaking, communication  skills and
academic marks.

e "One Student, One Industry" is initiated
requiring every student to directly
approach, email and adapt to the specific
industry for the project work.

e Utilizing second year students as internal
placement interns who contact directly
with alumni association and industries
during evening hours  for placement
initiatives

036.11.111 Any other Items -

Suggestions from Members

Er. R.K. Durgesh, Nominee of Industry, expressed
his appreciation for the successful completion of
various institutional activities and events. He
further suggested that stress-buster programmes
for faculty members should be conducted once in
a month or once in every 45 days to promote
quality oriented development and the overall well
being of faculty members. Additionally, it was
recommended that third year students should be
encouraged to learn and practice programming
languages such as Java and Python.

Er. Ramji Srimurugan, one of the Nominees of
Local Society, appreciated the improvement in
research grants. He suggested that additional
motivation and encouragement should be
provided to further enhance the research
activities. It was discussed that industries require
colleges to actively seek government grants, and
therefore the institution should strengthen its
industry interaction. The student internship and
placement initiatives were appreciated, as they
help students gain employability skills and
industry exposure.
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Suggestions from Members

Mr.Y. Ajith Kumar, Nominee of Industry,
emphasized the importance of continuously
improving academic standards by benchmarking
with premier institutions such as IITs. He also
suggested that the syllabus should be revised
annually in accordance with recent technological
advancements and evolving industry
requirements to enhance students’ employability
and technical competency. He also emphasized
the need to align institutional activities with the
latest technological trends in order to equip
students to excel in the industry. The importance
of understanding new Al technologies such as AGI
and ASI was highlighted so that students can
clearly comprehend the details of the questions
and generate meaningful solutions.

Mr.K.R.Padmanaban, Alumni Nominee, suggested
that to improve self-sustainability, the campus
should develop a biogas plant and changing the
buses to electric buses. To implement these
initiatives, a Campus Sustainability Crisis
Committee may be constituted. He also
recommended the adoption of solar energy for
power backup and the use of electric buses to
ensure continuous and environmentally
sustainable energy availability. He appreciated the
hard work of the faculty members.

Mrs. K. Vasavi Suganya, the parent nominee,
highly appreciated the campus academic activities
and emphasized the critical need for both students
and faculty to adapt to the latest technologies.

Ms.Vijayavani Ramaselvam, the student nominee,
expressed her appreciation for the faculty's
guidance and the engaging space club activities.
She specifically highlighted the "Face the
Challenge" initiative as a very helpful opportunity
that successfully enables students to improve
their speaking skills and score higher marks.
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Dr. S. Senthil, Principal, highlighted about one
student one industry initiation in the institution.
Students are instructed to follow a "reverse
engineering" workflow they must directly
approach external industries first, identify real
world industrial problems, and only then begin
their projects. He highlighted about introducing
student passport system.

Thiru. R.Mahesh Kumar, Secretary & Management
Representative, accomplishments, the current
performance was recognized as excellent and
widely regarded as the "talk of the town". He
Suggestions from Members | pointed out that premium institutions like the IITs
are uniquely successful because they are purely
funded by the government and hold prestigious
branding. Top 500 fortune companies also prefer
only IIT’s for placement. To replicate this level of
industry integration, the college is implementing a
strict "one Student, one Industry" policy,
mandating that students start by sending
professional emails and adapting directly to the
culture of their target companies. As part of this
push, the campus will host an Industry Facilitation
Conclave on July 1%, to honor 30 industrialists.

036.12.112 To fix the Date for Next The next meeting will be held tentatively during
Meeting the third week of August 2026.

036.12.113 Vote of Thanks Dr.A. Anandh, Professor/CSE & NAAC coordinator
proposed the Vote of Thanks.

PRINCIPAL
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